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TRACKING YOUR ADOPTIONS 
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Step 1: Verify Registration and Enter Your Goal

· Verify and enter your organization’s adoption goals online* at www.iamshome4theholidays.com or by phone at 1-800-421-6456. When setting your goal, remember, the campaign goes from Oct. 1, 2012 through Jan. 2, 2013.
*Please check the “Participating Shelters” page on the website to ensure your organization hasn’t already been registered by another member of your team.

· Designate a person to be responsible for public relations and/or act as your media spokesperson. Your shelter’s Iams Home 4 the Holidays spokesperson also will be the contact for any media requests/inquiries. 

· Visit the www.iamshome4theholidays.com and check the “Participating Shelters” page or call the toll-free 800 number to determine other local organizations that are also part of the campaign.

Step 2: Weekly Updates

· Each week, log onto www.iamshome4theholidays.com and provide your updated adoption totals, as well as details about how your shelter is progressing toward reaching its goal.
· Use the enclosed adoption calendars to help keep track of your weekly adoption totals.
CHECKLIST

The following are a list of things to keep in mind as you prepare to participate in Iams Home 4 the Holidays 2012, plan and execute adoption events and keep track of your organization’s successes.
· Confirm participation in Iams Home 4 the Holidays campaign.
· Set a date for your organization’s pet adoption drive (4 weeks before event).
· Finalize the logistics for your adoption event (1-2 weeks before event).

· Finalize a list of local media in your area to contact to publicize your shelter/rescue’s Iams Home 4 the Holidays event (2 weeks before event).

· Use the templates provided to create the media materials you’ll need to help inform the media about your event (2-3 weeks before event).

· Rally your staff, line up your event volunteers, get everyone excited about the adoption drive and encourage everyone to help spread the word (from the time the event date is set, right up until pet adoption day).

· Use the enclosed materials to help publicize your adoption event to your staff, the volunteers and general public (2 weeks before event).

· Begin contacting your local media in advance of your event (2 weeks before event; again 1 week before event; again 1-2 days before your event).

· Continue to update the Iams Home 4 the Holidays website with adoption goal progress (Oct. 2012 through Jan. 2013 – see included calendar).

· For local media contacts that you have relationships with, keep them updated about your pet adoption successes (Oct. through Jan.).

· Continue providing ongoing updates to your staff and volunteers (weeks and days leading up to your event).

· Follow-up with media to offer information about your event, including attendance, pet adoptions, photos, etc. (1 day following your event).

· In addition to providing weekly updates about your pet adoption goals, please include details about any local media coverage that your organization receives (Oct. 2012 through Jan. 2013).
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